Regular Mesting
Tuesday December 14, 2021

REGULAR MEETING
The regular meeting of the Board of County Road Commissioners of Iron County was held on Tuesday,
December 14, 2021, at 8:30 a.m. in the Road Commission office at 800 W. Franklin Street, Iron River, Michigan.

Chairman Schmidt led the Pledge of Allegiance and opened the meeting.

Present for the roll call were Chairman Ernie Schmidt, Vice-Chairman Chuck Battan, Dan Germic, Sue Clisch,
Ron Frailing along with Superintendent/Manager Douglas C. Tomasoski P.E., Finance Director/Clerk Lisa M,
Powell and Attorney Mark Tousignant.

ADDITIONS TO THE AGENDA
10(d) Non-union

10(e)Dozer invoice for repairs
Additions were added to the agenda in a motion from Commissioner Frailing, supported by Battan.

Ayes: All
Nays: None
Motion carried.

MINUTES TO BE APPROVED
The following minutes were presented: Regular and Audit November 9, 2021.

A motion by Commissioner Germic, support by Clisch to aééept the above minutes.

Ayes: All
Nays: None
Motion carried.

DISBURSEMENTS TO BE APPROVED
The disbursements to be approved included:

a. Payrolls of: S 113,784.56
b. Prepaid Claims of: 152,549.93
¢. Accounts Payables of: 360,983.72

Total: $ 627,318.21

It was motioned by Commissioner Battan supported by Clisch to approve the Audit Committee Report dated
November 30, 2021, covering the above disbursements.

Roll call vote: Ayes- Germic, Clisch, Frailing, Battan and Schmidt
Nays: None
Motion carried.

SUPERINTENDENT’'S REPORT
The Superintendent presented his report.

Task Force meeting December 16 at 9am, Kent County buyout being considered, permanent fuel tank info for
February meeting, gravel bids to go out, HIP/CRSSA grant discussed.

DELEGATIONS

none

COMMITTEE REPORTS
Dan Germic for Parks and Recreation committee Cooks Run still being discussed.
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Regular Meeting
Tuesday December 14, 2021

BUDGET HEARING
The 2022 Budget was presented by the Superintendent/Manager and the Finance Director and is attached to
the minutes.

EXIT BUDGET HEARING INTO REGULAR MEETING
At 10:15am the budget hearing was exited, and we returned to the regular meeting in a motion by
Commissioner Germic and supported by Clisch.

Ayes: All
Nays: - None
Motion carried.

EXIT REGULAR MEETING INTO EXECUTIVE SESSION

The regular meeting was paused as an executive session was started with a motion by Commissioner Battan
and supported by Clisch to review union contract language.

Roll call vote: Ayes- Battan, Frailing, Clisch, Germic and Schmidt
Nays: None
Motion carried.

EXIT EXECUTIVE SESSION
Exited Executive Session at 10:45am with a motion by Commissioner Germic and supported by Battan.

Roll call vote: Ayes- Battan, Frailing, Clisch, Germic and Schmidt
Nays: None
Motion carried.

81



' RESUME REGULAR MEETING = i il
£ .Resumed Regular Sessnon at 10:45am wnth‘a motnon by Commnssuoner Germlc and suppot’ced

) "Battan,.:f

Llsa M. Powell CPA Clerk »

ses in premlum"f £
loyees covered
will be addedrto i

: Regular Meetlngl‘_i o
| -TUSSday Decomber 14,2021

=e




Federal Aid Buyout summary

CR-424 phase 4 (CR-639 to Treellne)

allocated faderal STR funds = $340,000
Oakland Co relmbursement payment = §272,000

& Net revenue "loss" = $68,000

Ravenus "oss"

Savings of Unit Price Differencial - Ph4 vs Ph3 (sse sht 2)

Savings of LABOR « Ph4 vs Ph3 (se¢ sht 3)

Calculated net COST savings w/ buyout

Phase 3 = 1.52 mi
Phase 4 = 1.22 mi

{$68,000)
548,317

528,222
L S

$8,539

sht 1
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comparison of Phase 3 & Phase 4 Labor-Equip-Mat'| etc., Costs

sht 3
Phase 8 = 1,52 ml Phase 4 = 1,22 mi
PHASE 3 CONSTRUCTION PHASE 4 CONSTRUCTION
cost |80%calc*| hours his %% cost  modifled to w/out savings
ICRC drainage
work
Labor $ 14,585 397 318 114 e {65,713.86)
Equipment [ 5 1,254 - {§192,20)
Fringe 4 23,019 | {610,411.46§
mRAmEm e
{$16,317.52]
4 274 total hours Ingludes all work by 1CRC on
this phase Including culverts/dralnage,
114 hrs ropregents the time Spent on project
oversight outslde of ICRC dralnage wark,
* 144 hrs = 429 of total time,
% 42% of total othar vosts Is used for
caimparlson purposes,
PHASE 3 ENGINEERING PHASE 4 ENGINEERING
cost  |80%cale® | hours | 80% hrt hotrs — %of80%  cost
hours
Labor $ 7,763 182 | 1486 48 33.0% {34,221.40§
Equipment  § 118 $9.80
Fringe § 14,146 |t {67,692.80)
RS R
{631,904.,60}

* modifled unit price cale.

Phasa 3 2152 mi
Phase 4 =1,22 mi
1,22 4 1,52 = 80%

calculated total savings = ($28,222.12)

<+ use 80% of Ph3 vs 'h4 to secount for difference In projact fangths.
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126/22/2021 IRON COUNTY ROAD COMMlSSION
2022 BUDGET-REVENUES

|Primary Road Heavy Maintenan

195,200

“Baumgartiier Road PH2
“Batimgartier Road PH3 .-"337,000
BucklakeRoad R ] 258573
L CRA24PH5 . - oo 830,142 | s 333,600
501,511 | '‘CR424 ph3 ';Kolbas Beri o e 315,643 R
580,583 = | “CR424 ph4 639 to Treeline 272 000‘:
501,511 - Sunset Lake Road Ph 3-130455
=] Rainbow Trall 235 824 1o ST :
| - OttawaLake Road : 744 800 738820 |, v

: 823 467‘

733,520

anary Road Structure {eav :Maint ,
PRIMARYROAD smucruns HEAVY MAINTENANCE

5 PRIMARY ROAD NON MOTORIZED TOTAL

501821

Primary Road Construction CR 424 Kolbas
‘PRIMARY ROAD CONSTRUCTION TOTA

46 Michigan Transportation Fun
546,01 . | Engineering .

546,02 “Primary Roads e
546;03 =~ | ~Local Roads® = 7o
556 . General Fund D str:butions
154606 - 7 =

:10,000 | 75 10,000 10,00
00| - 2,784,657:{ - 2,898,000
1,206,054+~ 1,302,000

o000 | |11 10,000
w2,511,687 142,469,495
T 1.119,069 | [|[17 1,104,611

155,000
4,365,000 -

ioay

Tdﬁinship'coﬁtﬁbuﬁoﬁs
. Bates Towrship:*
arson Road-TEDfunds R T s
1 Crystal Falls Township e -7 300,000 | - 260,095| 250,000 -
“Hematite Township o b e bR e e e e 100,000
“Iron River Township ™~ e e s eas b o 200,000 223,093 200,000 -
“Mansfield Township = oo 164,952 B i.,—,;iiooooo 113,333 | - 100,000 - -
MastodonTownshlp, e e g stz o 48942 2 Ce o Een e 000,000
e e est LT 142,537 [ )00 |~ 205,524 | - 200,004
,511,797.| |1| |- - 449,883 || | 920,000 | . 918,856 -

116,811

NTENANCE:




832,921

880,000
S Sii B i
STL Overhead 131,999 129,950 203,283 89,097 120,000
r 0.63 TWA Overhead 6,800 65,018 6,800
! 0.630 Other Overhead 6,070 6,514 7,500 4,675 6,000
| J0.643  [Salvage and Timber Sales 1,114 462 6,000 14,459 6,000
600,646 . |Handling Charge 713 -85 750 2,050 750
653 Permits 8,120 7,062 9,000 7,126 9,000
664,665  |Interest Earned 36,030 28,744 18,000 14,831 15,000
697 Proceeds From Lease Purchases-289 211,400 243,323 242,813 -
Sale of Fixed Assets - -
Gain/Loss on Disposal of Equipment 112,000 111,356 -
Fund Balance Use
671.69
TOTAL REVENUES: 8,191,169 7,010,549 9,764,222 | 8,405,155 | 9,126,354




coovt 12/31/20

. |ass.a59

2 Buck: Lake 'Engmeering

| ::CR 424 PH2 2 Mile Hill Kotbas

<1 CR424 PH3 Kolbasto CR639

~CR424 PHI Eng -

"7 'CR 424 Eng PH4 CR639 to Treenne Rd (Buyout)‘
| 2CR 424 Phise 4 Conﬁtruc’cmn i

CR 424 Eng PH5

421,720

10,000

333,600

“CR424 PH5 Treelfne Rdto. Blue Lake Hili (topo) ;

| CR 424 Culvert - 1 10,000
:-CR424 Overlay - 40,000 .
) Baumgartnér Road Ph2 w e 245,2507
| Baumgartrier Road,PhZEng 1 751 510,000
Baumigartnar Road Culvert o2 i -27,125 - - 25,000
-] “Baumgartner Road Ph'3 Culverts i i Lol B5 “ - el
| Baumgartner Road Ph 3 Construction = - T ' !

’fBaumgartner Road Ph 3 Eng

unsat Lake Road PH3~130455

.} 'CR 643 Bates Amasa Road - T e
- Rainbow Trail Eng - JII974 =
- Rainbow Trall Project-206998 " 324,167 -

2] - Gibbs City West Gravel S E LR AT
| ‘Ponozzo Road Gravel 7 . . -120,000
Tamarack Road Gravel =~ - - R
“t2RobinsonLake Gravel - = - - R
--Bagswood Road Cily 2 . “

64,507 - -
26,460 1 “
= 10,000
) ‘FHiS Culvert Limng - e
. 'Bituminouys Overlays (Osterland Rd) “

T “MDNR Rec¢ Trail Improvenents -

1. :Primary Road Culvert Replacements

PRIMARY ROAD HEAW MAI NTENANCE TOTAL" :

,395,878

1,222,558 |

"1,249,300

RIMARY ROAD STRUCTURE HEAVY MAINTENANCE TOTAL:

25,

019,401
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AINTENANCE TOTAL

e

] Eq Ip xpenselrt pair) .

1,295,589 || (1 [|

e
1,027,624

900,000

SHCRSEE

488.489 |Local Road Heavy Maintenance -

1 Bates Township 257,216 - - 100,000
Larson Road 1,320 284,427 - - -
2 " Crystal Falls Township 438,124 - - 250,000
Hematite Township - - 100,000
Iron River Township 74,684 84 - - 200,000
Mansfield Township 138,921 - - 100,000
6 Mastodon Township 152,136 40,005 - - 200,000
7 Stambaugh Township 413,843 148,019 - . 200,000
ICRC - 70,000
LOCAL ROAD HEAVY MAINTENANCE TOTAL: 1,476,243 472,536 1,090,000 1,073,036 1,220,000
Other Projects
WIld River Culvert

790,952

900,000

511 Equipment Expense ~ Indirect (shop and supplies) 415,337 389,260 350,000 - 290,086 350,000

512 Equipment Expense ~ Operating {fuel, olls, greass) 236,940 157,950 250,000 170,767 250,000

669 Less: Equipment Rentals (1,800,383} {1,586,918) (1,900,000} - {1,614,664) (1,700,000)
. 147,483 {12,085) {400,000) 362,859)

NET EQUIPMENT EXPENSE TOTAL:

Distributive Expense

i

{200,000)

Account 513 - Fringe Benefits

Account 514 - Engineer Tech

A

355

500,000

Long Term Debt Principal Payment ~ Equipment purchases ,

242,838

224,063

228,529

ERSIRTI

217,724 |

515 Administrative Expense (Wages, office ops and alf travel) 540,576 ; 581,510 600,000 524,976
NET ADMINISTRATIVE EXPENSE TOTAL: 540,576 581,510 600,060 524,976 500,000
517 State Trunk Line Maintenance 1,453,838 1,119,832 1,503,335 1,215,693 1,500,000
518 State Trunk Line TWA (extra jobs added) 56,766 75,799 880,000 851,211 80,000 ‘
STATE TQTAL: 1,510,604 1,195,131 2,383,335 2,066,904 1,580,000
Capital Qutlay
900.976 | '~ Road Equipment 284,100 354,760 264,164 252,165 355,000
IR Garage Parking lot 78,463
Bulidings - - 10,000
Shop Equipment 7,457 - 5,000
Fuel Tanks 250,000
Engineering & Office Equipment 1,865 , - 20,000
671 Less: Depreciation (368,772) (408,603) (405,000) - {450,000)
NET CAPITAL OUTLAY: 3,113 {140,836) 252,165
B i s e

Long Term Debt Principal Payment — Garage Bond 85,000 85,000 85,000 85,000
Bond Amortization 681 681 681 -
DEBT PAYMENTS TOTAL; 328,519 309,744

Interest Expense - Garage Bond

40,996

39,254

Interest Expense — Equipment purchases

10,360

10,272

749,526

L
2,303,535

9,126,354




