%0

s ;,2021 BUDGET AMENDMENTS R - st |
" The amendments were presented by e,Frnanc‘ “D,i_rector Llsa M. Powell and questrons were entertamed A motron,
" ~»by Commlssioner Clisch wrth support by Frailing accepted these budget amendments for 2021 R

_Roll call vote Ayes-Germrc, Chsch, Frarllng,

~ NON- umouw e e ST
- The Supermtendent/Manager gave the Board his recommendatrons for the non-tnion staff wages There was no .

Roll call vote: Ayes- Battan, Frarh'ng,
“Nays: None

| Ayes All

Specral Meeting
December 27,2021

SPECIAL MEETING

The Board of County Road Commissroners of Iron County held a Special Meeting on Thursday, December 27, 2021 at |
2:00 p.m. in the Road Commrssron offrces Iocated at 800 West Franklm Street, Iron Rrver, Mrchrgan ‘

| Present were Charrman Ernest Schmldt Vlce Charrman Charles Battan, Ron Frarling, Sue Clisch and Dan Germrc.
FSuperrntendent/Manager Doug Tomasoskl and Lrsa Powell Finance Director/Clerk were present

'The purpose of the specral meetmg was to approve the 2022 budget 2021 budget amendments the

Superrntendent/Manager evaluatron, Non- umon wages and Umon negotlatrons

g Chalrman Schmrdt called the meetmg to order and Ied the pledge of allegrance

2022 BUDGET APPROVAL

Supenntendent/Manager Doug Tomasoskr, P E recommended the budget be approvad
Ina motron from Commrssroner Germic and supported by Cllsch the budget was approved

o Roll call vote Ayes~ Battan, Fralling, Chsch Germrc and Schmldt

Nays:“None j_" S
Motron carrred

Nays: None
Motron carrred

g 1: e

SUPERINTENDENT/ MANAGER EVALUATION

_The employee  relations committee . of - Charrman VSchmldt and Commrssroner Clisch -~ met with . the

Superrntendent/Manager to go over the surveys pI‘IOI’ to the meetrng The evaluatlons overall #1 s and a good §
evaluatron reported Commrssioner Chsch R g e . L ;

decrsron at thls trme due to some of the staff unable to attend due to weather. R

UNION NEGOTIATIONS ,I ‘ B ‘ L L :

Union negotiations were postponed due to the weather A future date to be determmed A motlon proposed by -
Commissioner Gefmic to extend the current contract, as written between Teamsters Union 406 and the Iron County
Road Commission, thru February 2022. Superintendent/ Manager Douglas C. Tomasoskl P.E.is authorlzed to srgn the

- extensnon This was supported by commrssroner.‘clrsch

-Chsch_ :Germrc and Schmrdt

Motron carrred '

Wlth no further busmess to come before the Board |t was motroned by Germic, supported by Battan to adjourn the

,special meetmg at 3 00 pm.

Nays: None L g ,

: Motlon carrled
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k . (P ( Special Meeting
D ber 27, 2021
&Q_ M . ( ecember

Eriie Schmidt, Chairman

Lisa M. Powell, CPA Finance Director/Clerk
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