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SPECIAL MEETING

The Board of County Road Commissioners of Iron County held a Special Meeting on Wednesday, July 20, 2022, at
8:00 a.m. in the Road Commission offices located at 800 West Franklin Street, Iron River, Michigan.

Present for the roll call were Chairman Ron Frailing, Vice Chairman Dan Germic, Commissioners Chuck Battan, and
Ernest Schmidt. Sue Clish arrived at 8:19. Superintendent/Manager Doug Tomasoski, Patti Leonoff Interim Finance
Director/Clerk, Foremen Rick Rogers, Scott Weslin, Dean Stolberg, Civil Tech Brad Toivonen, and Attorney Mark
Tousignant were also present.

The purpose of the special meeting was to discuss Personnel and Blade Bids.
Chairman Frailing called the meeting to order and led the pledge of allegiance.

PERSONNEL

A lengthy discussion took place concerning the replacement of Superintendent/Manager Doug Tomasoski when he
retires in approximately one year. Brad Toivonen was recommended by Commissioner Germic to replace
Superintendent Tomasoski. Discussion continued then on what qualifications would be needed to replace the job
vacated by Brad. Engineer? MDOT experience? Surveying Background? Also discussed was where to advertise the
position. Local Paper? Out of town paper? Michigan works? In Deed? IC Chamber? Road Commission List serve?
How about checking into a recruiter? Motion made by Commissioner Germic, supported by Commissioner Clisch to
have the personnel committee meet with Brad directly after the special meeting to discuss the details further.

Ayes: All
Nays: None
Motion carried

Discussion continued about hiring addition HEOPs, Motion made by Battan, supported by Germic to hire a minimum of
5 HEOPs

Ayes: All
Nays: None
Motion carried

Discussion continued, with a motion by Germic, supported by Clish to advertise for an engineer with a job description
to be determined.

Ayes: All
Nays: None
Motion carried

Discussion then turned to hiring a Mechanic and Mechanic Aide in the near future. A motion was made by Schmidt,
supported by Clisch to advertise for a Mechanic and Mechanic aide with a CDL.

Ayes: All
Nays: None
Motion carried

BLADE BIDS
Bids were received from two vendors. Superintendent Tomasoski recommended H&L Mesabi.
Roll Call Vote: Battan, Schmidt, Clisch, Germic, Frailing

Ayes: All
Nays: None
Motion carried
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With no further business to come before the Board it was motioned by Schmldt supported by Clisch to ad]ourn the -
specnal meeting at 9 00 am. ‘ o o S , g ;
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BID SUMMARY
Iron County Road Commission
2022 Blades
oty H & L Mesabi Road Machinery & Supplies
unit price ¢ total price unitprice | total price

underbody blade GB80064 400 $149.50 $149.12}
: $59,800.00 : $59,649.00

9' wing blade BB20305 125 $172.671 $172.67!
: $21,683.76 g $21,584.00

7* grader ice blade GB41180 0 : |
f $0.00 ; $0.00

6' truck Ice blade GB41179 10 - $171.89} . $171.90!
$1,718.90 ; $1,719.00

plow shoe AWP4-Y 6 $215.25} nobid |
5 $1,291,50 : $0.00

5 blade saver AUSAWPIW-5] 18 §121.75; nobid |
; $2,191.50 i $0.00

single hole plow blade | X400800 0 i §
; $0.00 | $0.00

curb guard - 14 inch BB10616 20 $60.12! $60.10!
: $1,202.40 E $1,202.00

7' grader blade GB41167 40 183.97} $184.00
: $7,358.80 ; $7,360,00

8# blade saver AWPTW-8 28 195.75} nobid |
: $5,481.00 5 $0.00
freight ' $0.00
$100,627.85 $91,514.00

* blade delivery = early Sept.
« shoe/savers del = mid Oct, « Bid was given in total price
« prices based on total bid per item - no unit prices, Unit
award prices calc'd from Total + Qty
13-Jul-22

Total price of only commonly bid items: $91,663.85 $91,514.00
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