182

Special Meeting
December 28, 2022

SPECIAL MEETING

The Board of County Road Commissioners of Iron County held a Special Meeting on Wednesday December 28, 2022, at
2:30 p.m. In the Road Commission offices located at 800 West Franklin Street, Iron River, Michigan.

Present for the roll call were Chairman Ron Fratiing, Vice Chairman Dan Germic, Commissioners Chuck Battan, and Ernest
Schimidt, Superintendent/Manager Doug Tomasoski, Patti Leonoff HR-PR Administrator, Brad Toivonen, Civil
Engineer/Const. Foreman, Shop Foreman Dean Stolberg and Michelle Johnson, Finance Director/Clerk were also present.

The purpose of the special meeting was to approve the 2023 budget, 2022 budget amendments, award the bid for the
truck chassis and non-union wages for 2023.

Chairman Frailing called the meeting to order and led the pledge of allegiance.

2023 BUDGET APPROVAL

Superintendent/Manager Doug Tomasoski, P.E. recommended the budget be approved following a brief discussion ahout
capital outlay for 2023,

Motion by Commissioner Schmidt and supported by Germic to approve the budget as presented.

Roll call vote: Ayes-Battan, Schmidt, Germic, Frailing
Nays: None.
Motion Carried.

5 2022 BUDGET AMENDMENTS

. The amendments were presented by Finance Director Michelie Johnson.
Motson by Commissioner Germic, supported by Battan to amend the 2022 budget as presented.

a‘. Roll call vote: Ayes- Schmidt, Battan, Germic, Frailing
{ Nays: None.
Mot:on carried

,;%' TRUCK BIDS

f Bids were received from three vendors and a bid summary was presented by Superintendent Tomasoski. Following a
discussion about the possible Navistar rebate and with the recommendation from the Equipment Committee, a motion

’ was made by Commissioner Battan and supported by Germic to award the bid to UP International Trucks (Iron Mountain)

.- in the amount of $156,600 for the purchase of a 2024 International HX520.

“f'; Roll call vote: Ayes- Frailing, Schmidt, Germic, Battan
. iNays: None
* Motion carried

NON-UNION WAGES

It was the recommendation of Superintendent Tomasoski to increase the non-union wages, except for the Finance
Director, the same as the union wages, The Finance Director wages will be addressed at an evaluation in January.
Motion made by Commissioner Schmidt, supported by Germic to follow the union contract for 2023 non-union wage
increases,

Roli call vote: Ayes- Battan, Schmidt, Germic, Frailing

With no further business to come before the Board it was motioned by Germic, supported by Schmidt to adJourn the
spedial meeting at 3:43 pm.

Sz ?//‘QM/\

Ron Frallmg, Chalrman
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tron County Road Commisison 12/28/2022 For Approval
Budget Request Form
Program Budget

For Approval Expenclituress

Revenue Fund Balance
Incraase Increase
Account Name {Dacrease) {Decrease}
Revenues:
Tax Millage 4,361.67
Primary Road Heavy Maint. {75,850,57}
Michigan Transpartation Fund 12,183.64
Local Twp Contributions {148,247 96)
State Trunkline Revenuss 593,850,85
Saivaga & Other Salas (1,655,74)
Permits {3,051.00}
Interast Income 3,260.00
Leass Proceeds 300,898.44
Sale of Fixed Assets 33.00
Expendiiures:
Primary Roads-Heavy Maintenance 313,654.77
Local Roads- Heavy Malhtenance 274,871.38
Eguipment Expense 426,234.76
Administration Expenses 123,265.52
State Trunkline Malnt, Expense 193,880,85
Capltal Outlay {205,128.74)
Debt Payment Expense {112,780.87)
(4,381.88)

Interest Expense

**pevenues amended to actuals as of 12/21/22 with exception of MTF

Expenises to actual Incl, fringe cafoulations as of 12/21/22 except for
routine ralnt, ST, divect equipmant expensas and depraclation,

TEOTALS:
Estlimated Change In Fund Balance

685,852.33

Esﬂmgted EQY Fund Balance as of 11/8/22 3,289,560.44
Estimated Decrease In Fund Batance {323,763.46)

New Estimated EOY Fund Balance

2,965,796.98

1,008,615,75
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Iron County Road Commission

2023 Tandem Axle Truck Chassis

I
§ UP Truck Center Truck Country
L UP International Trucks {Ilron Mountain) (Quinnesec) (Minocqua)
2024 International 2024 International | 2024 Western Star 47X 2025 Frieghtliner
HX520 HV 615 Series 1145D
Chassis Only $156,600,00 5151,000.00 5147,850.00 $156,950.00
2019 bid price $128,874.00 | $128,874.00 $127,498.00 Not avallable
UP International Trucks UP Truck Center, Ing Truck Country
P.0. Box 883 P.0. Box 261 7854 US Hwy 51
Iron Mountain, M 49801 Quinnesec, MI49876 | Minocqua, Wi 54548
Mark Winkier 920-621-4085 Todd Johnson Jay Szymanski
mwinkler@pcitrucks,com 906-774-0098 920-680-5219
' Jayszymanski@iryckeo
todd@uptryckeenter,com untry.com
Warranty Informatlon S o o )
Total vehicle| . 1 Year/ Unlimited 1 Year/ Unlimited 1 Year/ Unlimited 1 Year/ 100,000
Engine 6 Year/250,000. - 7. Year/250,000 - 5Year/300,000 7 Year/400,000
Transmissiori} 5 Year/Unlimitad 5 Year/Uniimited 5 Year/Unlimited 5 Year/Unlimited
" Frame! 5 Year/Unlimited 5 Year/Unlimited 5 Year/Unlimited 5 Year/300,000
Front Axle 5 Year/200,000 5 Ye:ar/200,000 3 Year/300,600 5 Year/200,000
Rear Axie] 5 Year/200,000 5 Year/200,000 5 Year/200,000 5 Year/200,000
Radiator{ 1 Year/ Unlimitad 1 Year/ Unlimited 1 Year/ Unlimited NA
‘Detalls
Engine Make Cummins 15X Navistar A-26 Cummins X12 Freightiiner
Driveline Make Allison 4500RDS Dana Spicer Dana Spicar spLasonT Dana Spicer sprasout
Front Axle Meritor Merltor Detrolt DAF20,0-5 Defroit D2000F
Rear Axle Marltar Maritor Meritor RT46-160 Dana Spicer
Steering| Shepherd M-Series Shepherd M-Serigs Bendix TRW
450 H.P. (min) 450 Min H.p. 450 Min H.p., 450 Min H.p. 450 Min H.p.
Deviations
Specvs (supplied)
Stainless Steel Oil Pan Mo Yes No No
Siicone Radiator Hoses No w/ st pipe No Yes Yes
Shift Control| Dash mount p/hutton On Column Dash mount p/buttan | Dash mount p/button
_ No outer Channel
Frame Spec Spec single frame Spec
Front Axle Springs 20K /Timbren 22K w/overloads 23K Flat leaf Spec?
Aux Alr Bags (adjust) No No w/ Heavy Susp Yes UPTC Install RHS Only
Stainless Steering lines No Yes If possible Yes
Spare Wheals FR Yes; Rear Yes FR Yoes; Rear Yes FR Noj; Rear 1 sp only FR No; Rear No
Tires Continental Continental Spec Fr 20Ply; Rear 16Ply
Alr Tanks Spec Spec Aluminum Spec
Mud flaps Spec Spec FrYes; Rear No Fr yes; Rear No
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