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Special Meeting
March 28, 2023

SPECIAL MEETING

The Board of County Road Commissioners of Iron County held a Special Meeting on Tuesday, March 28, 2023 at 2:00
p.m. in the Road Commission offices located at 800 West Franklin Street, Iron River, Michigan.

Present for the roll call were Chairman Ron Frailing, Vice Chairman Dan Germic, Commissioners Chuck Battan, Ernest
Schmidt and Jim Cihak. Superintendent/Manager Doug Tomasoski, Interim Supt-Mngr. Brad Toivonen, Const. Foreman
Kevin Schiavo, Shop Foreman Dean Stolberg, Interim Forman Rob Johnson, Foreman Scott Weslin, HR-PR Administrator
Patti Leonoff and Michelle Johnson, Finance Director/Clerk were also present.

The purpose of the special meeting was to discuss and get approval of the EOY 2022 Budget Amendment, consider the
construction engineering costs on Township projects, complete the policy review process and award crack fill bids.

Chairman Frailing called the meeting to order and led the pledge of allegiance.

EOY 2022 BUDGET AMENDMENT
The final 2022 budget amendment was presented by the Finance Director. After discussion, a motion was made by
Commissioner Schmidt and supported by Cihak approve the budget amendment as presented.

Roll call vote:

Ayes: Cihak, Battan, Schmidt, Germic, Frailing
Nays: None

Motion carried.

CONSTRUCTION ENGINEERING COSTS
Interim Superintendent Toivonen requested the Board approve waiving the engineering and oversight fees for the 2023
Township projects, as we have in previous years,

Motion made by Commissioner Schmidt and supported by Battan to waive the engineering and oversight fees for the
2023 Township projects.

Roll call vote:

Ayes: Germic, Battan, Cihak, Schmidt, Frailing
Nays: None

Motion carried.

HELGEMO RD. PROJECT

Interim Superintendent Toivonen explained the need for repair and paving of the shoulder on Helgemo Rd. Hill. Because
the Osterlund Rd. project bid came in approximately $20,000 less than budgeted, the savings could be used to fund this
project.

Motion made by Commissioner Schmidt, supported by Germic, to approve the expenditure of up to $20,000 for Helgemo
Rd.

Roll call vote:

Ayes: Battan, Schmidt, Germic, Cihak, Frailing
Nays: None

Motion carried.
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POLICY REVIEW

Following a recap of the five policies needing updates:

Motion by Commissioner Schmidt, supported by Germic, to amend policies #1 and 35 as follows: #1-Minimum
Construction Standards- update to current MDOT and County/Township ordinances and #35-Section 125 Premium
Conversion Plan- update all references to the previous Plan Administrator by name to read as the title of Finance Director.

Ayes: All
Nays: None
Motion carried.

Motion by Commissioner Cihak, supported by Germic, to rescind policy #11-Hot Mix Grader Patches on Local Roads.

Ayes; All
Nays: None
Motion carried.

Mation by Commissioner Germic, supported by Battan, to make no changes to policy #33-Permit Fees or policy #38-Fund
Balance.

Ayes: All

Nays: None '

Motion carried.

CRACK FILL BIDS
Interim Superintendent Toivonen presented the results of the crack fill bids, recommending Sherwin Industries, with the
low bid of $0.5544 per pound.

Motion by Commissioner Schmidt, supported by Germic, to award the low bid to Sherwin Industries as recommended.
Roll call vote:

Ayes: Cihak, Germic, Battan, Schmidt, Frailing

Nays: None

Motion carried.

With no further business to come before the Board it was motioned by Schmidt supported by Germic to adjourn the
special meeting at 3;01 pm.
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Iron County Road Commisison ' 3/28/2023 For Approval
Budget Request Form 3/28/23 Approved
Program Budget
For Approval Expenditures&
Revenue Fund Balance
Increase Increase
Account Name {Decrease) {Decrease)
Revenues:
Tax Millage 3,603.86
Primary Road Heavy Maint. 0.00
Michlgan Transportation Fund {79,441.74)
Forest Road Funds {10.65)
Local Twp Contributlons 0.00
State Trunkling Revenues (379,682,77}
Permits 25.00
[nterest Income 1,043.04
* Lease Proceeds ) {300,898.44) these were initially booked incorrectly
Sale of Fixed Assets ' (33,00} these were initially booked Incorrectly
Galn/Loss on Investments {1,152.50)
¥
Expenditures:
Primary Roads-Heavy Maintenance 8,865.00
Primary Roads-Routine Maintenance (2,834.00)
Local Roads- Heavy Maintenance 21,583,00
Local Roads-Routine Maintenance {38,675.00)
Equipment Expense 104,791.00
Administration Expenses {74,005.40)
State Trunkline Maint. Expense (280,287.00)
Capltal Outlay 14,349.00
Debt Payment Expense 10,977.00
Interest Expense {1,109.00)

* Lease proceeds were Initlally bocked as a revenue; correctad to offset expense

Adjustment to EOY actual, which incluldes actual fringe spread.
An allowance was given to allow for small rounding differences.

TOTALS: (756,547.20) (236,341.40)
Estimated Change in Fund Balance {520,205.80)
Estimated EQY Fund Balance as of 12/28/22 2,965,796.98
Estimated Decrease in Fund Balance {520,205.80)
MNew Estimated EQY Fund Balance 2,445,591.18
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Crack Fill Material BIDS

Sherwin Industries

Crack Fill Material ~ $ 0.5544 per pound

P&T Products

Crack Fill Material S 0.5800 per pound



