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Regular Meeting
Tuesday, February 11, 2025

REGULAR MEETING

The regular meeting of the Board of County Road Commissioners of Iron County was held on Tuesday, February
11, 2025, at 8:30 a.m. in the Road Commission office at 800 W. Franklin Street, Iron River, Michigan.

Chairman Schmidt led the Pledge of Allegiance and opened the meeting.

Present for the roll call were Chairman Ernie Schmidt, Vice-Chairman Ron Frailing, Commissioners Jim Cihak,
Chuck Battan and Ren-Frailing. Also, present: Finance Director Michelle Johnson, HR-PR Administrators Brynn
Tomas and Patti Leonoff, Shop Foreman Dean Stolberg, Bates Twp. Supervisor Mike Stafford, Mastodon Twp.
Trustee Dave Smith, Ean Bruette, County Commissioner and Brian Schiavo, GEI.

AD END
None.

MINUTES TO BE APPROVED
Moved by Commissioner Frailing, supported by Battan, to approve the minutes of January 14, 2025, audit

and regular meetings.
Ayes-All. Nays-None. Motion carried.

I RS TS T P ED

a. Payrolis of: S 173,498.37
b. Prepaid Claims of: 513,512.11
c. Accounts Payables of: 169,070.42

Total: S 856,080.90

Moved by Commissioner Frailing, supported by Battan, to appro've the Audit Committee Report dated January
31, 2025, covering the above disbursements.
Roll call vote: Ayes- Germic, Cihak, Battan, Frailing, Schmidt. Nays-None. Motion carried.

up T, ENTS REPORT
Superintendent Toivonen was downstate at the County Road Engineers Workshop; Chairman Schmidt
reviewed the report and asked for questions.

Local Roads:
Bid packages for the 2025 Township projects were sent out and are due February 21,

Fleet / Equipment:

Shop Foreman Dean Stolberg explained that there are still no updates from the manufacturer on the wings,
therefore the box is still on hold for the Western Star. International has not provided an update on the
delivery of the new truck; production issues with the Allison transmission were the last he had heard.

Employment Items:
HR/PR Administrator Brynn Tomas' last day will be February 14™ and we wish her well. Patti has been
gracious and is extending her retirement start date to stay on and help until we can fill the position.

Bridges:

Crystal Falls Township received the grant they requested to continue work on the bike path in 2026. As they
have been advised not to take over the Resort Dr. bridge but would still like to utilize it for the path, there
will be discussion about the road commission dedicating non-motorized funds to improve the bridge for
walking and bike traffic only.
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Misc:

Brian Schiavo, GEI, updated to Board on the West Townline Rd. redrilling. Because of the weather and
breakdowns, drilling is going slowly; they have made it through approximately 200 out of the 1,000 ft.
Otherwise, the crews are shut down for the winter.

DELEGATIONS
Bates Township Supervisor Mike Stafford had some questions about altering the speed limits and signage for

Bates-Gaastra Rd.
County Commissioner Bruette relayed some complaints about plowing over the weekend in Mansfield.

COMMITTEE REPORTS
Parks and Recreation-Commissioners Germic and Frailing reported that the Committee had requested the road

commission put in some gravel and do some grading at Cooks Run, however, because it is not Act 51/ County
Road, the road commission cannot perform maintenance or repairs. Brock Van Oss is working with the County
on a forest management plan.

Policy- There were no Committee updates, however Commissioner Frailing requested the Committee look at
creating a policy to address the ongoing issue of gates, obstacles and private property being placed on County
roads, restricting and interfering with public access.

PUBLIC COMMENT

None,

OLD BUSINESS

None.

NEW BUSINESS

PAYOFF OF TRUCK #293
Moved by Commissioner Germic, supported by Battan, to make the payment of $43,150.47 to First Bank, paying

the loan for truck #293 in full,
Roll call vote: Cihak, Frailing, Battan, Germic, Schmidt. Nays-None. Motion carried.

Finance Director Johnson presented the end of year budget amendment for 2024.
Motion by Commissioner Frailing, supported by Commissioner Cihak, to approve the budget amendment as

presented.
Roll call vote: Ayes- all. Nays-None. Motion carried.

Moved by missioner Germc sport 4~ Filing to cast the vote for the 3-year UPRB seat for Robert
Laitinen, PS.
Roll call vote: Ayes-All. Nays- None. Motion carried.

g
Moved by Commissionerf;rihak, s_apport by Cihak to cast the vote for the 4-year UPRB seat for Dirk Heckman,

PE.
Roll call vote: Ayes-All. Nays-None. Motion carried.

ATTORNEYS REPORT
None.
¢] ' COM

None.
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Shop Foreman Stolberg added that Brock Van Oss did a full day chainsaw safety training for the staff, and it
was very good. He also feels the GPS units are working very well.

Finance Director Johnson commended Dean and Tyler for their work on getting the GPS units installed
efficiently. The January equipment charges to the trunkline for the Samsara equipment fully funded one month
of licensing for all the units.

At 9:01 a.m. with no further business to come before the Board, it was motioned by Battan, supported by
Cihak, to adjourn.

Lol Jokndd.

Ern Schnitdt, Chairman
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tron County Road Commisison AppfOVBd
Budget Request Form 2/11/2025
Amendment #5
Expenditures&
Revenue fund Balance
Increase Increase
Account Name {Dacrease) (Deciease
Revenues:
Millage 291.00
MTF-Primary 64,557.00
MTF-local 34,696.00
State Trunkline 130,007.65
Salvage 147.00
Permits 400.00
Interest income 1,375.00
Expenditures:

Primary Roads-Heavy Maintenance {5,264 25)
Primary Roads Routine Maintenance (21,365.00;
Local Roads Heavy Maintenance 1,421.79
Local Roads Routine Maintenance 6,899.45
Equipment Expense-Direct 40,044.00
Equipment Expense-indirect 91,103.00
Equipment Expense-Operating (3,041.71}
Administravtive Expense '133,178.000
Equp. Rentals 172,957 04}
Overhead 116,426.00
State Trunkline 130,007.46
Capltal Qutlay-Road Equip. €25,288.00)
Caplital Outlay-Office {15.00}
Depreciation -62314.00
Bond Amortization 4,942.00

TOTALS: 231,473.65 67,420.70

Estimated Change in Fund Balance

2023 EQY Act 51 Fund Balance
Estimated Change in FB from Amend. #3
Estimated Change in FB from Amend. #4
Estimated Change in FB from Amend. #5
New Estimated EOY Fund Balance

2,772,751.15

3,035,277.68

Total estimated
Incr/{Decr) in FB
| 262,526.53 |
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