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Regular Meeting
Tuesday, February 10, 2026

REGULAR MEETING

The regular meeting of the Board of County Road Commissieners of Iron County was held on Tuesday, February
10 2026, at 8:30 a.m. in the Road Commission office at 800 W. Franklin Street, Iron River, Michigan.

Chairman Schmidt led the Pledge of Allegiance and opened the meeting.

Present for the roll call were Chairman Ernie Schmidt, Vice-Chairman Ron Frailing and Commissioners Dan
Germic, Chuck Battan and Jimi Cihak. Also, present: Superintendent/ Manager Brad Toivonen, Finance Director
Michelle Johnson, HR-PR Administrator Emily Bieghler, Maintenance Foreman Rob Johnson, Construction
Foreman Dylon LaMay, Shop Foreman Duane Porier, Mastoden Twp. Trustee Dave Smith, Attorney Mark
Tousignant, Brian Schiavo, GEI, and County Commissioner Ean Bruette. Members of the public present: Patti
Leonoff and Ethan Kurtz.

ADD TOTH

Supt, Toivonen requested the addition of 11 j. 2027 Western Star Chassis and 11 k. Patrol Wing
Motion by Commissioner Batta, support by Cihak, to accept the agenda with the requested additions.
Voice vote, all in favor, motion carmied.

MINUTES TQ BE APPROVED
Moved by Commissioner Frailing, supported by Germic, to approve the minutes of January 13, 2026, audit and

regular meetings.
Voice vote, alf in favor, motion carried.

I TOB P

a. Payrolls of: S 216,384.21
b. Prepaid Claims of: 246,535.95
c. Accounts Payables of: 646,506.56
d. Bond Payment- Interest 12,143.75

Total: $1,121,570.47

Moved by Commissioner Battan, supported by Germic, to approve the Audit Committee Report dated January
31%, 2026, covering the above disbursements.
Roll call vote: Ayes-Cihak, Germic, Battan, Frailing, Schmidt. Nays-None. Motion carried.

sup ENTS
Supt. Toivonen reviewed his report:

Building/Inventory:

The award email has been sent to Northern Crushing and Screening for Oss pit, but we are still waiting to
hear back from them as to whether they could do the same pricing for Amasa.

Revised plans for the Iron River sait shed are expected soon, following the meeting with UPEA on January
19" to address the items that were missed in the original preliminary plans. Supt. Toivonen and
Commissioner Schmidt will be attending the County Board mieeting this evening to discuss getting some
barrow from the mud run area at the fairgrounds, to be used to build the pad for the new salt shed. This
would also help the Fair Board out, as they would like to make the mud run area longer.

Research is being done to purchase a small generator for each shop, capable of running the fuel pumps

during a power outage.
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Primary Roads:
CR 424 PH 9/ Hagerman Lk. Rd. PH 3 (2027)- The applications for the MDOT Federal Aid exchanges for 2027
were both on the draft award exchange list distributed by MDOT. This is @ 90% buyout program.

The FLAP grant application for FH-16-US 2 PH1 to Golden Lake has been approved for 2027 construction. Will
be looking to push it back to 2029 in order to accommodate a non-motorized trail into the project.

Employment Items:
Interviews for the Mechanic position are being held on Feb. 11%; there are two candidates.

Bridges:

The 2029 call for projects has been sent out for the MDCT local bridge program, and the FH-16 bridges will
again be submitted for funding.

Ayers reached out regarding the load ratings after the Jast inspections of the FH-16 bridges. They are
recornmending the FH-16 north branch bridge be further reduced from 30 tons to 1,19,27 ton, based on the
truck axels. New signs are being ordered and must be in place within 20 days.

Misc:

Mike Phillips, MCRCSIP, wilt be here for work zone safety and site inspections on February 192,

Michelle is working with Marla to get information together regarding new ADA website guidelines that must
be in place by April 2027,

Trimedia will honor the 2025 cost to complete the paperwork on the EGLE-Urban Ave. file, tentatively in
Spring once the snow melts.

Michelle will be attending a CRA/MDOT webinar tomorrow regarding the new funding package.

Fiber Optic-Brian Schaivo explained to the Board that the gas crossings on Oss Rd are complete, and the
crews are focused on Lake Emily. They are hoping to be pulting fiber net week,

The TransCanada pipeline is in the planning stages, with work going from Crystat Falls 93 miles south into
Wisconsin, The proposed pipeline is tentatively scheduled for 2028 construction.

DELEGATIONS

Dave Smith, Mastodon Twp. Trustee, has some questions about highway plowing, weekend plowing and the
banks on 424.

Commissloner Bruette shared that the Iron County Fair will be held in late August this year as a new company
is rupning it this year. The Veteran's Affairs Office is looking for a new location. He also thanked the road
commission crews for their hard work over the winter.

COM RE
None.

PUBLIC COMMENT
Ethan Kurtz expressed some questions and concerns regarding plowing in the Buck Lake Rd. area.

OLD BUSINESS

None.
NEW BUSI
P Y NO. 7-AMENDMENT #5-SEA Al ROAD R RI ONS
Following discussion, Commissioner Schmidt requested verbiage defining the 5-ton weight limit.
Moved by Commissioner Germic, support by Battan, to approve Amendment #5 to the Seasonal Road
Restriction Policy, including the addition of the 5-ton weight limit description.

Voice vote, all in favor, motion carried.
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E SAL
Motion by Commissioner Frailing, support by Cihak, to accept the proposal from Peninsula Title to perform title
searches for the County of Iron and Iron County Road Commission, contingent on the approval of the County
Board to spiit the costs 50/50 with the road commission, with $4,000 to be paid by each entity.
Rolf call vote: Ayes-Germic, Battan, Frailing, Cihak, Schmidt. Nays- None. Motion carried.

D P H H T:
Superintendent Tolvonen explained to the Board that there was confusion with the sale price of the graders to
the Marquette Road Commission. While numbers had been verhally exchanged, ultimately, they did not have
enough budgeted to meet the Iron CRC approved sale price of $172,100.50 each. We budgeted according to
this approved sale price and would be short on our 2026 budget if it were reduced.
Commissioner Battan moved, with support from Frailing, to rescind this November 11, 2025, motion that
approved the sale of the graders to the MCRC for $172,100.50 each.
Voice vote, all in favor, motion carried.

Moved by Commissioner Battan, support by Germic, to approve the purchase of John Deere: graders #416 and
#419 from McCoy for a tota! of $280,000 with the completion of the lease.
Roll call vote: Ayes- Cihak, Battan, Frailing, Germic, Schridt, Nays-None, Motion carried.

Motion by Commissioner Germic, support by Cihak, to approve listing both graders on the Wisconsin Surplus
auction site, with staggered auctions, each with a starting bid of $165,000.
Roli call vote: Ayes- Cihak, Germic, Battan, Frailing, Schmidt. Nays-None. Motion carried.

CAT GRADER #415

Motion by Commissioner Frailing, support from Cihak, to pay the final invoice for CAT grader #415 in the
amount of $166,599.81. which includes the final lease payment and personal property taxes.

Roli call vote: Ayes-Germic, Battan, Cihak, Fralling, Schimdt. Nays-None, Motion carried.

C LD

Motion by Commissioner Battan, support by Frailing, to approve the build estimate for #296 as submitted by
Peninsula Boom in the amount of $68,550.30, not to exceed $100,000.

Roll call vote; Ayes- Battan, Germic, Frailing, Cihak, Schmidt. Nays-none. Motion carried.

Motlon byCommlssmner Battan, support byGerTnlc to accept the }ow bids as follows: Heights Machinery-
Michigan Scraper for $18,415 and Truck Equipment Beau Roc box for $23,820.
Roll call vote: Ayes-Frailing, Cihak, Germic, Battan, Schmidt. Nays-None, Motion carried.

EOY 2025 BUDGET AMENDMENT
Finance Director Johnson presented the final amendment for 2025.

Motion by Commissioner Cihak, support by Frailing to approve the amendment as presented.
Roll call vote: Ayes- Germic, Battan, Cihak, Frailing, Schmidt. Nays-None. Motion carried.

- A 1 |
Motion by Commissioner Germic, support from Cihak, to cast a vote for Bob Lindbeck, PE, Alger County.
Voice vote, all in favor, motion carried.
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2027 W IS ORDER

Supt. Toivonen explained to the Board that there is a small window of opportunity to purchase a 2027 Western
Star from U.P Truck Canter, using Sourcewell cooperative purchasing, to be delivered in January 2027, Not only
would this truck be pre-new emission standards, but Peninsula Boom could complete the build on this chassis
in 2027, avoiding the two-year wait time with all other contractors for complete trucks.

Motion by Commissioner Battan, support by Germic, to approve the purchase of a 2027 Western Star from U.P
Truck Center at the Sourcewell cooperative purchasing price of $171,29S.

Roll call vote: Ayes- Germic, Cihak, Battan, Frailing, Schmidt. Nays-None. Motion carried.

Moved by Commissioner Battan, support by Frailing the purchase of an underbody and box for the 2027 chassis
using the same low bids accepted for #296: Heights Machinery-Michigan Scraper for $18,415 and Truck
Equipment Beau Roc hox for $23,820.

Rofl call vote: Ayes- Frailing, Germic, Battan, Cihak, Schmidt. Nays-None. Motion carried.

Motion by Commissioner Germic, support by Cihak to table the purchase of a wing until more research is
cbtained.,
Voice vote, all in favor, motion carried.

PICKUP BIDS
Commissioner Battan initfally requested to discuss the pickup bids at the end of new business, to determine
the other capital outlay purchases first.

Supt. Toivonen recommended we accept the low bid from Stateline for a 2026 Chevralet Silverado 2500, without
the additional purchase of a utility box.

Moved by Commissioner Cihak, support by Schmidt to accept the low bid of $52,440 from Stateline Chevrolet.
Roll call vote: Ayes- Germic, Cihak, Schmidt. Nays-Battan, Frailing. Motion carried.

ATTORNEYS REPORT
MNone.

COMMISSIONERS' COM
Commissioner Germic shared some literature from the MCRCSIP Commissioner training he attended and said
it was the best training of that kind he had attended.

At 10:12 a.m. with no further business to come before the Board, it was motioned by Germic, supported by
Cihak, to adjourn.

™

s
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Bid Summary
Iran County Road Commission
2026 - Pickups
Big Valley Town & Country Sales | Stateline Chev Buick GMC
2026 Ford F250 2026 Ford F250 2026 Chevrolet Silverado
2500
bid price, @ach $54,340.00 $568,163.50 $52,440.00
other tax, title, plates NOT included
delivery 60 - 90 days normal + & wka for yellow Prior to 7/1/2026 63072026
GVW 10,000 10,000 11,200
total cost - | each $54.340.00 $58,183.50 $52,440.00
optionat addjtional
utitty box (aluminum) $0.00 $21,886.00 $25,450.00
utility box - paint school bus $0.00 $4,845.00 o

yollow
ity G ‘a5
praviiner - (load
pece, tailgata, bumper, top of

compartments)

badlinar service box

*Monroe Truck Equipment

Knapheide 500 Series

plevand-azsomily
Devistions listed: school bus yellow - (could add 6+ woeks)
8-way power driver's seat 10-way power drivers side
total - utility box $26,831.00 $25,450.00
total - truck/utifity box $54,340.00 $80,149.50 $77,890.00
* Monroe Truck Equipment
Warranty info 3 yrf3,600 mi Fac & 5 yr/60,000 PowTr
Basic
drivetrain
COrosion
rust-proof / undensoating Option $895
roadside assistance
maintenance
Tyler Anderson Rick Bartala Ed Lindwall
Big Valley Ford Town & Country Sales Stateline Chev Bukck GMC
Highway M-28 W7600 Hwy US-2 1531 W. Adams St

Ewen, M| 49625
Phone: 906-988-2323
Email: mickey@bigvalky.biz
E-mail: tylera@bigvalley.biz

Quinnasac, Mi 45876
Phone: 906-774-4715

E-mail; rickybartels2016@gmail.com

Iron River, Ml 49035
Phone: 906-265-2200
Fax 906-265-2667

E-mail: edlindwall@gmail.com



mailto:edlindwall@gmail.com
mailto:rickybartels2016@gmail.com
https://saaep@ea,u.na@um.em.es
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tron County Road Commisison

Budget Request Form
Amendment #5

Revenue
Increase
Account Name

Revenues:

Expenditures:

Primary Roads-Heavy Maintenance
Federal Aid Grants-FHWA

MTF

Local Contributions

State Trunkline

Misc

4,181.36
43,665.26
122
87.263.85

Primary Roads-Heavy Maintenance
Primary Roads-Routine Maintenance
Local Roads- Heavy Maintenance
Local Roads-Routine Maintance
Equipment Expense

Administrative Expenses

State Trunkline

Capital Outlay

279

Approved
2/10/2026

Expenditures&
Fund Balance
Increase

14,500L.30
3.615.54

KE.4UL.UU

TOTALS:
Estimated Change in Fund Balance

134,949.46

3,646,455.50
200

2024 EOY Act 51 Fund Balance
Estimated change in FB from Amend. §1
Estimated change in FB from Amend. #2
Estimated change in FB from Amend, 43
Estimated change in FB from Amend. #4
Mew Estimated Change in Fund Balance
New Estimated EQY Fund Balance

5995,103.30
494,876.61
4,548,563.41

494,876.61 |

Total estimated
Incr/{Decr) in FB
I 902,107.91 |




40344

S01.510
301510

535,551
501.510
538.551
501.530
501530

533,555
339,563
539.569

546
SAEOL
HB02

545.03
546,06

S8

0

380,583,009

580

08¢

Iron Courty Read Commisskon
FY 2025 Road Fund Program Budget
Ravenuas
12/27 2004
2023 2024 2025 Imemnt #1 | "1 | #3  Amendment H
Actual Acnal Approved 5/13/2025 7f1j2025 8/13/2025 12/25/2025 Achal Variange
253,830.45 256 A23.60 223,515.00 3041 . {267,009.34} 0.34
TOTAL MILLASE 253,010.45 255,525.60 253,515.00 0.00 0.00 3,094.00 0.00 287,000.00 {287,009 34| =034
PRIMARY ROAD - HEAYT MAINT,
BALUMGARTHWER ROAD PH4 ADBS516 16 0.00 [HRL e 0.00
BRULE MIDUNTAIN AD W4,023.37 Q.00 0.0 0.0a
CR 424 PH5 TREELINE TO EL LK HILL- STATE "D" w,B55.77 0.00 0.0 0.00
CR 424 PH5 TREELINE TO BL LK HILL- STP 378,623.08 0.00 0.00 0.00
R 424 PHG AL LK HIEL TO BLU LK PIT-STATE "0" 93, 21963 0.00 a.0a 4,00
CR 424 PHG BL LK HILL TO BLY LK PIT-STATE -STP 402143 0.00 0.00 4.00
CR 424 PH7 BLU LK PT TO RYSBERG HILL-STATE "D0" 120,658.00 10,342 00 -21,523.18 +14.27 10246258 (103,462.55) Q.00
FHWA EMERGENCY RESPONMSE REIMB 558,853.00 0,00 0,00 0.00 0.00
FEDERAL GRANTS
SITE 1 BASSWOOD RD 0.00 0.00 158,B13.00 -797.42 376.00 158,391.58 -158,391.58 Q.00
SITE 2 BATES-AMASA RD 0.00 0.00 6£3,473.00 -36,262.30 -200.00 31,960.70 -31,960.70 0.00
SITE 3 BAUMGARTNER RO a.0a .00 138,5347.00 -18,012.21 -200.00 120,734.79 -120,734.75 Q.00
SITE 2 PONOZIO RD 5,00 0.00 B1,631.00 -55,697.28 -200.00 15,723.12 -25,743.12 Q.00
ESITE 10 SMOKEY LK. RD £.00 0.00 235,558.00 -10,060.15 450536 280,143.21 -280,145.23 0.00
SITE 14 WARNER MINE RD .00 2.00 B, 445,00 -50,817.54 -200.00 43,431 36 -43,431.35 0,00
FEDERAL GRAMTS-FHWA P.E_ 80% 0.00 74,100.00 1,900.00 1,500.00 -1.8%5.97 .03
TOTAL PRIMARY D, HEAYT MAINT. 533,131.85 1,223,880.79 95,409,00 0.00 0.00 10,342.00 -195,170.72 416704 785, 747.51 -7E5,747.28 D.0z
STATE-PUNOED {R 50LT SHED REPLACEMENT £0,000,00 50,000.00 -50,000.00 .00
SECTION 19 EMERGENCY MGMNT. GRANT 250,000,00 -54,470.00 195,530.00 {195,530.00) 000
DTHER STATE GRANTS-PROT. MI GRANT £51,132.00 .00 b.oa £.00 0.00
851,122.00 8.00 250,000.00 .00 Q.00 &0.000L.00 -34,470.00 o.00 155,530.00 ~255,530.00 2.00
MICHIGAN TRANSPORTATION FUND
WITF ENGINEERING 10,000.00 10,000,00 10,000.00 .00 0.00 10,000.00 {10,000.50) 000
MTF PRIMARY ROADS 3,017.462.96 3,089,330.68 3,160,622.00 -125,963.47 15,441,256 3051,109.79 {3,051,100.79) 0.00
MTFLOCAL ROADS 1,323,456.77 1,350,650.93 1363965300 -58,877.00 27,124,00 1,342,310,00 {L,342,310.00) 0.00
MTF 5NOW REMOVAL 175,400.94 184,184.00 175,000.00 13,1360 188,136.00 _[188,138.25) -0.25
TOTAL MTF 1,526,220.67 4,634,185.59 4,729,595.00 0.00 0. 0.00 +181,704.47 43,665.26 4,591,555.79 {4,591,556.04) -0.2%
FOREST ROAD FUNDS 213,419.08 213,419.01 213,420.00 ROQ 213428.00 1213,927 .68} 032
TOTAL FOREST ROAD FUNDS 213,419.08 212,415.01 213,420.00 0.00 0.00 B.O0 0.00 113,428.00 [213,427.68) 0.3z
LOCAL ROAD - TOWNSHIP PROJECTS
BATES TOWNSHIP 1H2,972.45 2.00 150,000.00 £6,315.00 215,315.00 [215,314.64) 0.36
CRYSTAL FALLS TOWMSH!IP 200,992.36 14584018 200,000.00 =100,000.00 .00 0,00
HEMATITE TOWMNSHIF 39,003.43 100,000.00 = 100,000.00 0.00 .00
IRON RIVER TOWNSHIP 130,101.43 0.00 Q.00 0.00 0.00
MONSFIELD TOWRNSHIR D.00 0.00 Q.00 0.00
MASTODON TOWNSHIFP 107,550.60 .00 200,000.00 67,285.00 .75 267,286, 75 {267,285.76) G.00
STAMBALIGH TOWNSHIP 238, 699,58 &7,540.28 200,000, 00 -68,141.00 .48 130,859 45 {130,859.54} 0.08
FED AID 80 HAGERMAN LK REY CR-474 €11,178.00 E11,178.00 ~611,178.00 B26,400.50 £26400.00 {626,400.00) 0.00
0.0¢
TOTALLOCA! CONTRIBUTIONS 920,311.33 B83,569.85 1,461 178.00 0. -513,178.00 65315.00 324,545.00 122 1.240,861.22 {1,240860.24) 0.28



fron COWt .p rienn ww SHTISSION

FY 2025 Road Fumd Program Budgat
Revenuas
627 STATE TRUNKLINE MAINTENANCE REVENUE 1,232332.08 1,225,595.81 1,284,319.00 313,774.00 97,000.00 &7,263 35 1,882 366,05 (1,892,366 85) .00
6270100 STATE TRUNKLIME AUDIT ADIUSTMENT 190,720.00 1n7311.00 150,108.00 0.00 T69.927.00 410,035.00 (420,035.00) .00
528 STATE TWA NOW-MAINTENANCE REVENUE 115,652 42 20.256.95 2525500 +3.882.00 =5,175.00 1?3&.03 [l'ﬂﬁ‘SSI 0.05
TOTAL TRUNELINE REVENLIE 1,545, 704.50 1,357,164.78 1,409 S8R OO 150, 10 cns #67,656.00 a.00 36175200 B7 26383 2A76,35785 (2,476,367 .50) o.os
671677 SALVAGE AND OTHER SALES 2,732,10 6,1456.83 500000 -3,437,00 098 1,562.04 {1562.04) 0.00
544,654 STUMPAGE SALES 45,764.14 0.00 D.00
653 PERMITS 10,115.00 16, 77500 13,000.00 -1,857.00 25.00 11,1280 {11,128.00| 000
671676 REIMBURSEMENTS 257.00 857.00 {RS2.0T -0.07
664,665 |NTEREST INCOME S0, 446,52 91,594.76 54,665,00 42,680,00 24.000,00 -173.00 12317200 1121,171.78) 024
GEA.665 DNVIDENDS 10065131 0.co 0.00
£71 674 OTHER PROJECT COMTRIE.-WILD RIVER CULVERT 1£9,130.00 Q.00 0.0o 3.0
DTHER PROJECT COMTRIE.-RAWNICX RD 35,000.00 35,000.00 {35,000.00} 0.00
B97.607 LOAN PROCFEDS 154,170.00 154,747.00 15.00 154,752.00 (154, 762.00) 0.00
LEASE PROCEEDS 0.00 .00
571683 ECUIFMENT RETIREMENTS .00 Q.00
671653 GAIN/LOSS ON DISPOSAL OF EQUIP. 590.00 1.00 551.00 (590.84) 0156
SAIN/LOES OM INVESTMENTS 1,152.50 0.00 0.00
SUBTOYAL 279,340.27 360,337.90 227,412.00 0.00 0.00 42 680,00 55,168.00 ~147.96 325112.04 (325,311.73) 0,33
TOTAL REVERUE 5,123,080.15 §,939,351.54 4,525,517.00 150,108.00 -143,522.00 178.337.00 30923175 134,548 45 10,155,&11.21 D ISR EINTY Q.42
After Aud!r Ad).

et Aeveinue Change-Aremadments

G20,004.21

18¢
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Expenditires
13/27/26
e sl Foir] w0 rh ¥l chment 42 1 #3 1 # Aclual Yarance
Actuzl Aciual Approvetd 5713/ M0 7T S 9/ 13y H028 12{45944025 w Fringe
ASEJA59 FRIFARY ROAD0 HEAYY MAI NTEMANCE
FHWA GRANT REPAIRY
SITE T-RASSWODD RD 130616 TG AR D 1,780 -L7r5.52 206.357.08 106,457.08 .03
SITE - BATES-AMASA RD 220617 2.0 0.00 BR,551 64 -5, 495 60 -2 30200 41,354,00 4135397 B
SITE 4-BALMGARTHER AD 230618 00 0.00 180,630.00 -12,0049.00 -2,291.00 156,3M0.00 156,370.00 0.00
SITE PONDIZED AD 250619 0.5 0.00 105, 107,00 -59.500.00 -2110.69 34,A02.31 344781 .oy
SITE 10-SMGKEY LK. RD 230572 0.0 0.00 7227700 -1, 67100 ~263.82 357,322.18 357 3IWE a.00
STTE 11-WARNER MINE RD 220623 .00 .00 122,783.00 -£4,553.64 -3,115.30 56,106 SEA10.06 006
FHWA GRANT EHGR, ALL SITES BSEME 82 7,375,000 -2,424.00 -2,530.00 242200 2,420 75 0.5
BUCK LAKE 2,333.57 5342.57 0.00 000
CAMYP 5 ORAVEL J453,746.03 0.0 v
CH 424 PHS TREELINE-BLUE LK HILL (TOFO) 5785619 11151 LR (1R ]
CR 424 DVERLAY 10, 38B. 65 ¢.00 0.00
CR 424 PH5 ENGINEERING 5(06.45 L oo 0.09
CR 424 PHE BL L HILL TO BLU LK FIT 482,815.18 5,000, 00 =5, D350 [1Y: 4] nos
CR 424 CURYE COARECTION [-X 2t g oo 000
R &4 PHT ENG 1300 164414 1,795.68 5968 11800 pRE.N: 34
R &34 PHY /O 499,303.00 -35,133.00 57,644,955 -375.06 405, DE0.00 204,068, B8 012
CR 424 PHB EHG 133,61 265,71 =133 15241 28341 000
BALMGARTNER ROADPH 2 4,367.13 .00 18]
BALMGARTHER ROAD FH3 CONSTRUCTICN 1,556.38 a0 0.0
BALIMGARTHER ROAD PHA CULVERT 554212 000 0.0
BALAGARTNER PH4 ENG 1249898 i+ 1] 0.00
BAUMGARTHER RD PH4 2074587 555,439,008 500000 -1, 73400 -13.58 252481 25341 .08
BAUMMGERTHER RD-CULYERT 340,000.00 -5,085.61 -561.73 HAR &6 23,382.85 0.00
BRULE MTH AC. ENG 1aET 0.0 0.00
BRULE MOUNTAMN AD T1BETA [ ER-c R 5.000.00 5,000 [ .00 o.08
BALILE MOUNTAIN CULVERT 9532019 0.0 0.09
PONOZID READ GRAVEL %)) oo
WINELOW LAKE RDS D GRAVEL .00 oo
BITURINOUS DYERLAYS {OSTERLUED RDY Z8,438.98 0.m 0.00
PRIMARY ROAD CULVERT REPLACERENTS 3656560 56,565 (0 .00 aoh
HAGERMAN LE PH1 CULYERTS B I61.02 0.0e 2.00
HAGERMAN LK PHZ CULVERTS B1110) Q.00 400
HAGERMAN LI PH1 ERG 123.00 3,224.63 5,000.00 67185 5647 1,262.07 1,762.07 Qo0
HAGERMAN LAKE RD PHL B/G 351,335.00 -25,210.00 +13,080.00 34100 I250440 32,6055 0.4k
HAGERMAN LY FH2Z ENG 124.31 1,355.08 -54.00 1int.00 11004 L5
HOMER RD CULVERT/EGLE PERMITS 13,000.00 1,761.00 -2 1473121 1473711 &0
{CRC HOMER: RD CULVERT REPAIRS 3175100 G310 11,113.00 e 0.01
OTTAWA L B, PH3 ENG 2,412.00 146,00 27100 2,776.54 0,96
ROCK CRUSHER AL GRAVEL 152.537.75 20,550,484 -4E0LR4 00.00 LS. 73 037
PRIMARY FOAD HON-MOTCRLIED 58532641 SE342.74 B0, ~5,147.62 -130.00 53,745.00 53,744.61 39
A56.457 PRIMARY ROAD ROUTINE MAINTENANCE 1,363,868.33 3,399,678.99 149824870 150,0040.00 14.500.30 3,602, 750.00 1,602,750.50 L)
A58A,250 PRIM. KEAY MAIMTEN ANCE-BRIDGES 40,471.29 175407 3487000 ~27,068. 85 -57.86 7,743.19 7,743.19 0.0
456258 PRIM. ROUTINE MAINT. -BRIDGES 14423.05 2475.17 - "w 4,96!;.00 E)B.w =17,74%, 62 -3.14 12.@.2& 12,833 24 000
TOTAL PRIMARY ROADS 2.365,370.76 3,220,750.03 A% . 17,960,080 (.00 2T AR D0 187,045 ARG -1,5%8.19 3,358,397 62 3,358,355 pd 178
AH4R% LGCAL RDAD HEAWY MAFNTEMANCE
BATES TOWNSHLP 21475271 7.322.51 150,000.00 333000 4.304.00 237,634.00 297,633,689 il
CRYTTAL FALLS TOIWNSHIT 281 21708 1495324 204, 666, 0 {200, 50000} .60 231 ¢}
HEMATITE TCWHSHIF G012 56 O 000, 00 11000 00 L .00 .00
R RIVER TOWNSHIP 142.377.97 0. 100
MANSFIELD TOWNSHIP .00 .00
MASTODCH TOWNSHIP &4531.57 00,000.00 BT,446.00 (12050} 281,226.00 281,225,686 23
STAMBAUGH TOWN3H P 55, 87460 B, 990.45 2io0, 000, G ¥.931.55 [124.52) 135 R07.02 136.807.002 0.00
4p3.435.04  BARRY RO-SECTION 19 5,850.15 Z50,000.00 [53,809.51) {2.490.44) 19449200 19449160 .40
459.04 24041  OTHER PROIECTS - WILD RIVER CULVER] 174,148.43 Frn.83 50,000.00 (50,000.00) 0.0 0.
TRYBOMCULY  TRYSOM DR CULVERT REPLACEMENT £3,600.00 34,053.15 {295.15} BE,758.00 88,757 B2 18
RO LK AD £GLE PERBITS 13,000.00 31610 {2.10) 13 307.00 L3apes? 038
230,485 1CRC LOCAL ROAD FRAOLECT ENGINEERING 20,000.00 7,740,000 1740015000 {25.245.00) 0.00 0.00
436497 LOCAL ROAD ROUTIME MAINTENANCE 2,061,555 75 58,1928 L1Z0.078.85 0,000,080 {35.515.40) 2,104, 255,45 2,104 75345 0.00
ABRA GO0 LOCAL HEAVY MAINT. HRIDGES 5,245 T8 59141 $E2 [£hRic] &31a3 non
45GAA98_LOCAL ROAD ROUTINE MAINT.-BRIDGES 723295 5303.84 TR 180.00 206918 §,039.18 6,038.18 0,99
TOTAL LOCA ROADS 3,208,135.37 258007560 4] aps a0 o0 am #5315, -205.276.30 32,0288 2051 153 60 2031152 28 141
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510 BQUIPMENT EXPENSE-LTHRECT 148151231 LAIGS3567  LATLIGI.00 165, 000,00 -151,335.00 1,4654.562.00 1.454,867.75 b.24
512 EQUIPMENT EXPENSESNDIRECT 500,427 .40 593,561 80 FA5, 20400 13,500.00 =100, (0.0 SLisg.on g, o0 TH, 105,93 .07
517 EQUIPMENT EXPERSE-OPERATING 30535278 B8 29 312,520.00 50,0000 -11,926.88 75059112 T50,591 12 B.OG
654570 _LESS ELUIPMENT RENTALS 208774028 -LITLEST04 -2 EEs0on0g “3E0,000.08 1685 190,29 -2 AL 19009 |4 491.190. 29} 0.0
EQUIPMENT ENFEMSE TOTAL F4, 042,21 183 54872 7355100 .00 E0a T,Am0.00 -305,000.00 ~Z78,I1417 -5543.17 {75,523.480) 0.3t
0.
=500, DML ) .00 .00
[EEIETCITTIE PAW P PR TIrr prer LTEer .00 Bop nog =500, D0, 00 0.00 0.00 Q.00 0.00
515 ADMINISTRATIVE EXPENSES TIA 5100 287, 19099 A86,070.00 486 AT .00
&30.63 0.00 anp
500.628]  LESS CVERHEAD CHARGES ~157 71300 =37 28400 1ESAST.00 0.00 0,00 0.00
NET ADMINISTRATIVE EXFEMSE [ [ €25 EEA.00 [ 214] -373B4.00 400 000 -M2,033.99 486,470.01 AB6, AT L}
517 STATE TEUNE LINE MAINTENANCE L3N JAGLTETR S LAREIG 00 213, T74.00 92,000.00 BE,302. D0 1.843,405.00 1,6E3,409.51 0.48
518 STATE TRUNK LINE TW4 11555142 20,2%5.95 26,358.00 1535200 517500 173,966,00 17396565 0.0%
ITATE TRURK LIRE TOTALS 1,355,395 56 1,732,02441 140G SERDD 0.00 457,600 181 o} 81,673.00 &, 50, 00 2830371 AR R [+8-23
523 NON-AD RELATEL PROJ. PROT. MI GRANT A51,132.00 {00 .00
ESL13200 .00
S00.975 CAPITAL OUTLAY BLALLAMGS 551200 6,00 D -43,720.00 &,640.00 15,920,080 I5.950.00 oo
SOD.974 CAPITAL GUTLAY AMASA PIT 1045392 .00 om
S00.576 CAPITAL OUTLAY ROAD EQLUIPRIENT TREEL1L 487,853.60 402,638.00 123, 700.00 I5A41.00 20,000.00 -17,339.77 554,899.73 §54,999.23 £.00
S0.577 CAPITAL OUTLAY SHOP EOUIPMENT 3,384.54 8,7R0.00 H,000.00 00 oo
KBTS CAPITAL OUTLAY FUEL TANKS 12435707 200 Lt
00580 CARMTAL OUTLAY ENG. B OFRICE EQUIFMENT 1003466 10,000,00 =30, 00400 Litei] 00
664,67 _DEPRECIATION STII6RTZ  GMITIEL_ 54773500 251517 57317 1573,144.17) om
HET CAPITAL OLTLAY -170,038.54 65,4659 =137037.00 133,700.00 [Roi] B5,641.00 =30, 72000 -39, 118 54 TH7505 TE75.08 o0
991 LONG TEAM DEBT PRINCIPAL PAY. - EQUIPMENT 0.00 111,925.08 65, 387.00 -5,494.55 GOAEIS 60,892.35 o0
LONEG TERM DEST PRINCIPAL PAY. - GARAGE 5,00.60 10, 000,00 5,000.00 95,1200.00 95,000, 00 000
LOANG TEAM DEST PRINCIPAL PAY. AEASED BORIE 158 0.9 164 953,64 170,506,359 1) 906,39 170.906.39 .00
TOTAL DEET PAYMENT EXPENSE 253, 080,08 IT6279T2 333 Fd 30 0.00 .00 0.00 -5.404 65 0.00 31679674 316,79 74 0.00
952 INTEREST EXFEMSE - EQUIFMENT FURCHASES 354 2,795.19 4,638.00 -1M7323 154072 2,540.79 000
INTEREST PAPENSE - GARAGE BOND 91,800.00 20, 307.50 27,137.50 1,187 50 25,950.00 1595000 0.00
IMTEREST EXPENSE-LEASED EQUIP 1549586 13,2233 13,6555, 56 13585956 12,669.55 0.0
BOKD AMORTIRATION 581.00 562300 53100 681,00 .00 000
TOTAL INTERESY EXFEMTE 58,011.40 56.526.00 o5 A 5.00 0.0 0o 000 4571 o 41,1635 41,7150,3% 0,00
TOTAL EAFENINTURER B,795,54] £3 &OF4ESES]  9575.517.00 150,100.00 430, 272,00 153,473,000 ~5EE Bd1ES -359,527.15 4,253,509.30 4,253,109 76 404
Net Expense Change-Amemdments «272,013.70
205 25 XI5
2023 Actua) 02Acual__ Origin] o Actua! YTD

h  Wed { EXperch 3 S0 11153

Beglnning Fund Balance 28561263 477275047 3,545 455,50 I545 455,50 A B4, 455,50

Itz {Decrasse) b Fumd Equiey EFrRELY ] TR N5.03 0o 80111153

Ending Fund Balanos 2TILTELIS 354545550  3,64545550 454855341 4.548,557.03

in
L g TR
Nel charige it axpémidiha
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